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PRESIDENT'S POLICY STATEMENT

MISSION STATEMENT

The mission of the Iberville Parish government is to provide good
government to the people at a reasonable cost. Within the definition of
good government is the promotion of education and parish infrastructure
to develop the capabilities of its people.

SERVICE AREA

The Iberville Parish Government covers general parish government
functions, including the legislative and executive branches of parish
government. Our functions include Public Safety, Public Works, Health
and Welfare, Culture and Recreation, Economic Development, and the
basic utilities of sewer, gas, and water.
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Vision & Goals Introduction

The information gathered from the visioning sessions, Iberville Parish Strategic Plan and
interviews with Iberville Citizens was used to create the master plan’s Vzsion and Goals. The
Vision is the overriding theme which defines the community’s dream for the future of the
parish. The Goals take the Zszon and break it into individual elements which need to be
addressed in order to attain the “dream.” Each goal is analyzed with regard to:

® The Community’s Perception of existing conditions
® A Reality Response of that perception

® An Opportunity Response which seeks to list a set of measurable obyectives

Each objective separates the goals into smaller tasks, when jointly accomplished, will achieve
the desired goal. Furthermore, as represented at all the community meetings, the 17sion,
Goals, and Objectives of the master plan will take advantage of the continued efforts by the
Louisiana Economic Development Council (LEDC) by integrating master plan objectives
with Vision 2020. This prerogative will help to insure that the efforts made in Iberville will
coincide with, and be amplified by, the wider efforts by state officials. The development of
the objectives for each master plan goal will reflect consideration of the three principal areas
of emphasis outlined in the Vision 2020 graphic:
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1. EDUCATION - To be a learning enterprise in which all Louisiana businesses.
Institutions and citizens are actively engaged in the pursuit of knowledge.

2. ECONOMY - To build a thriving economy driven by innovative, entrepreneurial
and globally competitive companies that make productive use of technology and the
state’s human, educational and natural resources.

3. QUALITY OF LIFE - To achieve a standard of living among the top ten states in
America.

VISION: Iberville Parish will be a diverse commmunity that celebrates our rich heritage
while embracing the future. Its flonrishing economy will provide the basis for educational
opportunities and cultural advances which will afford every citizen the opportunity to reach his
her full potential.

Goal 1: To increase and diversify housing.

Goal 2: 'To increase local shopping opportunities.

Goal 3: 'To improve and enhance infrastructure and gateways.
Goal 4: To increase economic opportunities within the Parish while
maintaining its rich heritage and culture.



FUNCTIONS OF PARISH GOVERNMENT

Citizens of Iberville Parish

General government is charged with expenditures for the legislative and judicial branches
of government. It also is charged with expenditures made by the chief executive office and
other top-level auxiliary and staff agencies in the administrative branch of the government.
The accounts are subdivided into three groups: legislative, executive and judicial.

o [ egislative is charged with expenditures of governing body in the performance of its
primary duties and subsidiary activities. A decision whether a given item should b
charged to a legislative account is based on whether the item is a direct or an indirect
cost. Direct costs are charged to legislative accounts. Indirect costs are charged to
another account, usually a staff agency account.

®  Judicial includes accounts for recoding expenditures for judicial activities of the
government.

e  Executive includes accounts for recording expenditures of general executive officers
and boards of the government.

Public Safety, a major function of government, has as its objective the protection of
persons and property. The major sub-functions under public safety are police protection,
fire protection, protective inspection, and correction.

Public Works is all fixed works, such as roadways, canals, bridges, and utilities, constructed
for public use, which is owned and maintained by the government.

Health and Welfare includes activities involved in the conservation and improvement of
public health, and activities designed to provide public assistance and institutional care for
individuals economically unable to provide essential needs for their selves.

Culture and Recreation includes all activities maintained for the benefit of residents and
visitors.

Economic Development is the development of economic wealth of the Parish for the well-
being of its citizens.






























































































































































































































































































































































































































































































































































































































































































































